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Training Summary

This report summaries the training, Elevating Ancestral Practices: Tribal Wellness in Climate Adaptation Planning, 
held August 11-12, 2021 at Coast Inn at Lake Hood in Anchorage, AK. A more in-depth report on the content and 
presentations from this training is forthcoming from the Alaska Climate Adaptation Science Center (AK CASC). 

Project Overview 
Alaska’s climate is changing rapidly with Alaska’s Indigenous Peoples 
experiencing the effects firsthand. Climate conditions are significantly impacting 
community wellbeing, local livelihood, lands, and futures, creating an increase in 
climate related emotional stress, anxiety, trauma, grief and loss. Learning from 
traditional stories about how we adapted to changing climates in the past can 
promote resiliency among the people and the communities they serve.

This training aimed to support climate adaptation planning in Alaska Indigenous 
communities through collaborative discussions with Tribes, applying local cultural 
knowledge and practices, and utilizing local expertise on trauma and wellness 
paired with a successful framework that has been used by other Tribes.

Training Objectives
1. Participants will get grounded in ancestral knowledge, resilience, strength, and awareness of traditional   

practices that nurture well-being.
2. Participants will increase knowledge of Trauma and stress impact on relationships and relationality and explore how those 

are important to collective decision making, teamwork, and healing.
3. Participants will increase understanding how do we utilize culture and traditional and contemporary    

resilience and well-being strategies in a modern, fast-paced, and changing environment.
4. Participants will increase awareness of community wellness and resilience strategies in climate adaptation planning.

Training Structure 
This was a two-day, in-person training with an interactive and informational presentation approach. AK TRLN utilized 
evaluation feedback from the previous Building Resilience Today (BRT) training that took place April 16th-18th, 2019 and 
January 28-30th, 2020 to pull together a team with the specific expertise and skills needed to conduct a pilot training around 
wellness in climate adaptation work. A work group comprised of members from the AK TRLN team and co-leads met weekly 
between June and August 2021 to create, plan, recruit, develop an evaluation, and ultimately present this training August 11-
12th 2021.

Participants meet in Anchorage during the training. Photos by Jerilyn Kelly and Malinda Chase.



Coordinated and facilitated by: 
The Alaska Tribal Resilience Learning Network (AK TRLN) Team (Malinda 
Chase, Krista Heeringa, Alexis Wagner, Molly Tankersley, Mike DeLue, 
Jerilyn Kelly, Diane Sam, Jeremy Littell, and Nathan Kettle), along with 
the primary help from Connie Melovidov, and additional assistance from 
Karen Pletnikoff, and Maria Stowe from the Aleutian Pribilof Islands 
Association (APIA). 

Hosted by: AK Tribal Resilience Learning Network-AK Climate 
Adaptation Science Center and Aleutian Pribilof Islands Association

Co-Leaders: 
Malinda Chase, Deg Xit’an, AK Tribal Resilience Liaison
LaVerne Xilegg Demientieff, Deg Xit’an, LMSW, PhD, Associate Professor, 
UAF Social Work Department
Meda DeWitt, Tlingit, Traditional Healer, Ethno-Herbalist, Indigenous 
Health Advocate
Shasta Gaughen, PhD, Environmental Director; Pala Band of Mission 
Indians, San Diego, CA

Community Recruitment and Selection: 
• Outreach occurred via email to AK TRLN’s contacts within the following organizations: ANTHC, CCTHITA, Bristol 

Bay, Kodiak, Kawerak, CITC, TCRP Tribes, NANA, North Slope - Arctic Slope Native Association, BRT Tribes and Team 

Contacts, AK CASC Leadership, TRLN Working Group Members, AK TRLN Information Session Attendees, EPA, ICC, Food 

Security Working Group, Chugach Regional Resource, Cooper River Native Association, AVCP, IARC Outreach, AK 

Conservation, ACCAP, Native Movement, AK Climate Alliance, National Native News, and Indian Country Today

• Important Dates:

•  July 14th-July 15th, 2021, Recruitment Emails Sent to Contacts

•  July 21st, 2021, Application Deadline

• Applicants encouraged to apply in teams of 2-3 although applications from interested individuals were considered

• Aimed to provide balance of tribes representing regions across Alaska, as well as a balance of participants from rural 

and urban areas

• Initially Targeted: 6-12 Participants

• Total Applications Received: 30

• Applicants Received Full Acceptance: 7

• Applicants Extended Conditional Acceptances: 8

• Applicants Unable to Attend due to COVID: 4

• Total Participants/Attendees: 15

Community Partners and Team Members Involved: 
Alakanuk Tribal Council - Theodore Hamilton and Augusta Edmund
Native Village of Iliamna - Eric Reimers 
Kokhanok Village Council - Brenda Nowatak
Chinik Eskimo Community of Golovin - Jack Fagerstrom, 
Toby Anungazuk, Deborah Anungazuk
Nelson Lagoon Tribal Council - Samantha McNeley 
Shageluk Village - Joyanne Hamilton 
Chugach Regional Resources Commission (CRRC) - Erin Shew
Aleut Community of St. Paul Island - Lauren Divine, Tes Copeland, 
Christopher Tran
Akutan - Jessie Conner
Chugachmiut - Mark Hiratsuka



Elevating Ancestral Practices: Tribal Wellness in Climate Adaptation Planning
August 11-12, 2021

Agenda: Day 1

8:30 Welcome and Training Logistics Malinda Chase

9:15 Opening Presentation Malinda Chase and Meda DeWitt

9:30 Community Agreements Meda DeWitt

9:45 Break

9:55 Participant Introductions Participants

11:10 Golovin’s Story Jack Fagerstrom

11:45 Lunch

1:15 Activity - Mapping Observations of Change & Feelings Malinda Chase

2:30 Break

2:40
Climate Change, Health, and Wellness: Planning for the 
Impacts on Indigenous Communities

Shasta Gaughen

3:40 Break

3:50 Community Resilience through Tradition Meda DeWitt

4:45 Wrap-up and Debrief

5:00 Adjourn

Alaska Tribal Resilience Learning Network



Elevating Ancestral Practices
August 11-12, 2021

AGENDA
Day 2

8:30 Opening and Preview of the Day Malinda Chase

9:00 Defining Resilience Laverne Xilegg Demientieff

9:15
Climate Projections - What’s happening in Alaska and the 
Arctic?

Jeremy Littell

10:00 Break

10:15
Planting the Seeds: The Influence of Culture on Resilience, 
Hope, and Wellness

Laverne Xilegg Demientieff

11:45 Lunch

1:15 Applying the Climate Adaptation Planning Process Shasta Gaughen

2:15 Break

2:30 Reflections on planning realities Jerilyn Kelly & Diane Sam

3:00 Planning Realities Meda DeWitt

4:00 Break

4:15 Traditional stories: What are the sign posts Meda DeWitt

5:00 Action over Anxiety - Did not occur due to time constraints Meda DeWitt

5:00 Adjourn

Alaska Tribal Resilience Learning Network



Evaluation Summary

Participants (n=20) provided feedback evaluation for several aspects of the training. Their feedback and 
suggestions are summarized below.

Importance that the workshop included grounding in ancestral knowledge and traditional practices 
relating to wellbeing and climate change. [19/20 responses]

Participants overwhelmingly stressed the importance of grounding in ancestral knowledge and traditional 
practices relating to well-being and climate change. Participant feedback included:
• A person can become overwhelmed if they think, “I am alone.” We are not alone, we have people before us 

that left us some of their knowledge. We can use that to understand why this is happening to survive. 
• The old ways - traditional ways of harvesting food = survival. To adjust to all these changes, everyone is going 

through different environmental changes. Communicate, exchange information. 
• Some of those traditions can help guide us in the way forward. Also, because we cannot move forward if we 

cannot heal from past trauma. 
• Seeing things from different points of view, learning of Native traditions, experiences, cultural similarities 

brings us all together and we realize we are all in this together and we all have a responsibility to each other 
and this world.

• Our traditional knowledge is our guide. 
• Climate change policy/regulations and science/research are dominated by Western colonial thought, 

processes, and ways of knowing. We need to know how to ground our adaptation work in traditional practices 
and ancestral knowledge

• They both are connected. Human and environment wellness is very important, if ignored w/ mistreatment - the 
after effects will backfire which is happening now

• Well-being is truly connected to culture. Alaskan Native Cultures/Knowledge/traditional practices are the 
tools to adapt to climate change. We always had the tools.

• Our ancestors/generations before us evolved that knowledge - it should comfort us & give us hope that too 
could overcome.

• I keep thinking about the quote shared at the beginning of the welcome, “Climate Change started at Contact. 
Colonization was the initial of an unbalanced relationship with the environment.” (Wilson Justin)

• We need to prepare our future generations to come on climate change. Our lives are so dependent on our 
traditional way of life.

How much did the workshop increase your understanding of…. 
• All participants felt the workshop increased their understanding of how trauma and stress impact collective 

decision making and teamwork, either a lot (n=12) or quite a bit (n=8).
• 90% of participants felt that the workshop increased their understanding of the ways that culture and 

traditional practices support climate change adaptation either a lot (n=14) or quite a bit (n=4). One of these 
participants who learned some clarified that “this is something I’ve thought a lot about.”

• 90% of participants felt the workshop increased their understanding of how to integrate health and wellness 
into climate adaptation vulnerability assessments and planning either a lot (n=15) or quite a bit (n=3). The two 
participants who learned some clarified that “feel 
like this is something I’ve though a lot about” and “I’m 
still learning and grasping this but this provided a 
great deal of direction that has opened my mind on it.”



Individual versus team participation. 

• 11 of the 20 participants (55%) came to the workshop as an individual. One of these participants intended to 
participate as a team, but their team member had to cancel due to other obligations. 

• Of the participants attending as a team, the majority believed that participating as a cohort was important 
(n=8; 89%). Three participants commented on the value of individual team members bringing different 
perspectives. Direct quotes include: 

•  My teammate and I are different. We can use the difference to bring people together and make a dent   
 on future problem we may face. If one way does not work, we can find another way using our differences   
 to make a positive outcome. 

•  We all know different things, understand things differently, see things differently. To be able to have/share   
 different frames of reference increases knowledge and understanding.

•  Different outlooks
• Other helpful aspects of participating as a team included: providing an opportunity to team build during 

the pandemic, bringing back more information as each individual learns different things from training, team 
support.

• One participant suggested that working as a team was only somewhat helpful, as other members of their 
team were new and “don’t have as much background on culture as would have been helpful. 

• Of the participants attending as an individual, the majority felt that it would have been helpful to participate 
as a team (n=8; 72%). These individuals often commented on the value of a community cohort as people bring 
in different expertise and experience. Specific responses included:  

•  Yes, maybe I left out information. Or have more information then myself?
•  Yes I think it would have been helpful because I might not know something that someone else might
•  Yes, the tribe representing the community, I believe they’d have a better understanding. 
•  I would say yes, because there might have been things they thought of that I didn’t. But I still enjoyed the   

 training and I learned a lot.
•  Yes. We all have different unique characteristics/priorities and being present could open eyes/different   

 views. 
•  It would have been great to come as a team because of the different perspectives help the group. 
• One participant suggested that there was value in participating as a group, but that it is very expensive to get 

them to the training. 
• Two participants suggested that it was okay attending as an individual because there were other rural 

communities in their region, which provided significant value. For example, one participant stated “I came as 
an individual however, there were people from my area. It felt so good to have them to talk to during this time. 
I felt grateful about that.

• Only one person stated outright that there was not much value in attending as a group. This person stated 
“Not really, I learned a lot from everyone, and appreciated Malinda bringing together the great group of 
presenters.”

Most useful activity from the workshop

What does the statement “action over anxiety” mean to you in relation to climate adaptation planning? 



Participants provided the following responses:

• That when we move through action, we get rid of our anxiety
• Do what comes natural to you during a moment of anxiety/not letting anxiety run your thoughts or way of 

thinking. To be proactive
• Change can cause in a lot of people, and having an action plan can give us a sense of security, and we feel 

better about moving forward. 
• If we don’t act now, the fear, the impacts of negative change will only get worse until it’s too late to do 

anything
• We have to find ways to get to safety so that we are in our thinking brain and can do good work together
• Action can help calm anxiety - getting people to action - moving and experiencing the land and water, 

climate advocacy are all great ways to relieve anxiety 
• How important it is to do self-care from trauma. Positive ways to overcome past trauma
• Just do it. Change is rapid and will accelerate
• To me it means a way to deal with anxiety. Anxiety is a strong emotion and can hinder decision making. Action 

gives us the tools
• Now in the time to break away from perceiving trauma - we need it and begin taking action and do something 

about change
• It gives me a sense of calm. Instead of worrying right away, it’s a good way to relax and figure out what to do
• Don’t get fearful but stay resilient
• It is a strategy/solution to unrest and uncertainty due to climate [illegible]
• That rather than just worry about climate change, we can take action through climate planning - be proactive 

and self-determine a vision for the future rather than reactive
• This is empowering (listened zoom/telephonically)
• Work through the pain of watching climate changes impacts on land and people. Plan participate, learn new 

approaches and adaption status.
• Cancelled
• To overcome our anxiety on climate change, we need to move forward on positive action 
• Sounds a lot my approach to life! I actively approach problems by setting tasks for myself to incrementally 

poke at a project or problem. There is non sense in stressing out about climate change if you’re taking action 



to address it.

Challenge to participating in the meetings. 
Participants identified a few challenges to participation. The follow bullets are direct quotes from 
participants:

• Speaking out, I don’t do well with large groups and speaking. 
• There is so much that I do not know and that I do not understand. I want to know more about the people and 

place that I call home. 
• Maybe masks
• Lots of sitting was really hard. There were a lot of hours or ppt that were hard to sit through. My boss called 

once each day and I had to step out…to talk to him. 
• I had known more about what we were doing I would have been better prepared.
• Workload! Had to miss a little to meet some deadlines.

Suggestions to improve this training in the future
• Providing additional time for training was the most common feedback provided to improve the training (n=7). 

Specifically, a third day of training was desired by 5 participants. One participant specified that an additional 
day would be helpful given the large amount of information to take in, which at times felt rushed. Another 
participant also stated that more time was needed to “digest and process all that we learned so that we can 
make our people better understand what and where we are going”

• Improvements to time management within the workshop were also provided by participants (n=5). This 
included:

•  Shortening each day of the workshop, as 8:30-5pm was LONG, especially when discussing heavy topics. A   
 shorter lunch was suggested.

•  Ending the workshop earlier in the afternoon
•  Allow more time for Laverne’s presentation - Meda too but especially Laverne’s
• Increase participation and involvement in training (n=2), including students who are our future and “a panel of 

Elders to share what they have witnessed during their lifetimes”
• Reconsider the timing of the training for the winter as it  “can be hard to get people to attend in the summer
• “Possibly share materials before the meeting (e.g. the Pala vulnerability assessment)”
• Provide handouts for the presentations to enable better note taking. 
• Provide contact information for all participants
• “Keep the activities and interactions with one another. This was by far the most enlightening, personal, real 

training I have been involved in”
• Make it available online so that more people can hear & learn from people like Malinda, who’s great at 

bringing everyone to the table”
• “Break up sitting with activities”
• “Make powerpoint talks shorter and maybe a bit more interaction among participants would be good”
• Break down the question/activities before. The main point from us, maybe example before lesson or activities 

maybe?

Topics or sessions that you want to know more about that will help us identify future trainings related to 
climate adaptation planning.



Participants identified a diversity of topics they wanted to learn more about. Direct responses included: 
• Planning Realities. This part was good to go over as it prepared us for the many opinions we may hear, without 

losing our way.
• More about climate projections
• Love the stories - very grateful for everything definitely more time to interact with each other, hear stories, 

coming togetherness
• Just more on incorporating wellness into climate adaptation planning and how to document and publish that
• More on Storytelling, Listening Sessions, Community Discussions (like How to do these) How to document and 

bring TK, Stories into Adaptation Planning
• Examples of communities that successfully combated issues in their community. We are resilient!! Will there be 

a Part II?
• FEMA Access
• Maybe have a vulnerability or adaptation assessment based in ALASKA
• I like what Shasta recommended - working with traditional elder
• None that I can think of
• This was all excellent - I can see where entities @ IARC could benefit from listening to LaVerne, Meda, Shasta, 

Jerilyn, etc. 
• Extra day/workshop to go into details & develop example/exercise in developing strategies / how to share 

info w/ community
• The 5-C’s-> great information/model and would like to learn more about applying these to climate planning
• Resources
• Resilience & LET’S INVOLVE the Youth. They need to be in on this planning, including the understanding of the 

science and climate change and how traditional resilience can keep things alive
• Defining resilience to our elected leaders
• Stories predicted by our elders/family from years ago. We need to educate communities on food security. 

More time for future meetings - two days was too short


